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/f' : ‘ ' CHAPTER ONE - . ,
. ’ ] .. " INTRODUCTION ‘

'
. ’
. * F ol

The Eddcationa] Satellite Communications Demonstration iESCD) in Alaska . )
is now over, Broadcasts of school programs and the weekly Alaska Native
. Magazine have ceased, and the ATS 6 satellite is be1ng re- d1rected i o
\\\ towayd India. ) ' '
\The purpose of the rgport now in your hands is to elicit your react1ons --
partrcu]ar]y your comments and criticismS regarding the tentative

conclusions set forth in Chapter Two. -

*The centra] purpose of the Demonstrat1on was to find out how satellite
*television f1ts inte the Alaskan rural context. A stbdy team from A
N Practical Concepts Incorporated, supported, by a subcontract w1th the

Center for Northern Educational Research at’ the Un1verS1ty of Alaska has

been given the job of helping Alaska and the Federa] government learn

from the Degonstration. ) o : L

The tentative conc]us1ons presented in Sect1on IT are based on only . .
a fraction of the 1nformat1on we are gathering. They re based primarily
on reports by and 1nterv1ews with native residents of ESCD v111ages
“-ConcJusions’ based on other information will be presente§'1n.subsequent
- reports. 1$~ - , ‘
e T : g ' / ,
He welcome contr1but1ons by\ anyone wh1ch will accomplish any of the
fo]]ow1ng o

- lead to new conclusions; 5 o .
- refine tentative conc]us%ons presented here;
_ = reaffirm and strengthen conc]us1ons presented here;
- disprove or contrad1ct conc%us1ons presented here.
. . . ._' | -
: .. / L .
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.A. Our Information Gathering Approach in the Villages

CHAPTER TWO | N /

- p ‘
TENTATIVE CONCLUSIONS ’ i' -

Y. - L,
For those of you with only limited time, this is the chapter to
concentrate on. We want your opihions on the tentétive conclusions,
and also we need your recommendations, on where we might Took for more
information. (Pay special attention to Page I1-8.) To give you some ;f
insjght jnto how we arrived at the conclusions, we present the following

brief description of how.we gathered most of the information on which
the conclusions are based. '

;

»
-

>
-

Our approach to collecting.villagers"™ opinions, ideas and reactions with
regard to the satellite TV demonstration and about the future of tele-

__ vision and satellite television in Alaskan villages was as follows:

1. Hire competent Native residentd in five Case Villages to
* record reaction to the Demonstration.

&

L2, 1&611ect journafistic reports from the people we hire:

- to keep abréast of how the Demonstration is
‘proceeding in the villages; -

.

< to find out what people in villages are saying
and thinking about satellite TV. .

3. Visit the Case Villages twice during the Demonstration .
to do some informal interviewing to supplement the above.®

-
> > e
. . : oo o

-

B, ‘The Case Villages

s ”
) .. ) ) s
The villages chosen for the information ;;% ering described here were: .

. | :
" Practical Concepts Incorporated _\9




( . .
They were chosen because they represen; vary1ng educational situations,
and they are widely d1str1buted geogréphlcally and cu]tura]]y For
example: !

3
. - =

Aniak Tanana and Angoon have brand new high schoo]s, but .
Allakaket and Chuathbaluk do not‘ , {
Aniak and Chuathbaluk are southwestern ma1n1y Yup1k/ . ]
, Eskimo villages;

*
t

»

Tanana and Allakaket are 1nter1or, ma1n1y Athabaskan
-Indian villages;

- Angoon is,a southeastern%‘grimarily Tlingit Indian vi]]age.
¢ . H

- Detai]ed'description§ of tmportant aspects of the villages will be
presented in our Ist annual report-to be published this Fa}]. Some
thump-nail-ﬂescriptions are presented-in Appendix A.*

C. How the ginc]usionsAare Organized

o ' We have organ}Xed the preliminary conclusions by management level to

help the reader make sensg of them. F1gure II-1 is,a description of
what we consider to be the basic management levels, and their respect1ve ]
- manageab]e’1nterest§ By "manageable interest" we mean what a manager
or group:of managers can,dfrect]y,contro]( We distinguish between those
" things a manager can really control and those he can only worry about.

' First we will present the conelqsions and their factual baées,.and
identify the management level. Then we will present ‘'summaries of the
conc]usians listed by management level.

- \
T ¢ 1

%*
A “te]ecommun1cat1ons census” for the villages and adjacent towns
will be included in 6ur next bi-month]y report

%
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< CONCLUSION: - va1ng access to h1gh technology and tak1ng it away
. creates reSentmenﬂ .

v
L . .' -
P <

- BASIS: . Reports py and. interviews with- Native residénts of ' -
T ESGD villages conta1ned the followihg gomments T a

[ Q»

R . 1 don't feel 1t is fair to.give people some TV for
“s - a demonstration and then have it taken away after’
i . o ' .a certain period of time, It would be particularly
. ] unfair if the TV was very successfu% in attract1ng
R a lot of viewers. .That would be Tike giving a dog

’ - a'bone for only a minute and then taking it away,

. . - It's good to share th1ngs, but it seems Tike . | °
S .~ - . there's more go1ng te the foreign countries thdn . B
\ S our Alaska; a - : e

.

If it's not go1ng to be here for,good why bdther’

Hav1ng things g1ven-and taken away is normal here,

. | . - - People want/to know the reason why it -is be1ng// h ;
. ’ taken, and 1f vie will ever get 1t back

A - o ) I have 2 quest1on Is' someone going to buy the
¢ i ATS-6 satellité? And are they the ones who are
o _ t going 'to try to make it 3 ‘permanent program?;

o
!

¢ Anyth1ng néw on’ gett1ng another sate111te?

I had no idea that it was here onTy for a demon-w
+ stration. There may be quite a number of other v
- - peop]e who don't know what is going on either;

. . We don't- be11eve it will return since it cost so
. ~ much toﬂput it there in the first p]ace, . ‘

If it means paying- more taxes for the government
‘ to-.spend foo]1sh]y 11ke that than no way do we,
oo Lo . want the TV back; ,
To beg1n w1th . m1111on dollars-is & lot of - ‘ @
o , ‘money to,spend in such a short time. We [would]
: -much rather have a gooq air strip; 4 .

) ‘ It was, a good example to show if you know the
t . right peop]e and-pul11 the right strings you could
///) e " »  get mqney from the government for just about
- anyth1ng v , .

3
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» evidence that giving gccess to hﬁh
‘-1en taking it away ¢reates resentment
jh ‘technology is neither desired- nor
"3 evidence is that some of the above ’
m-people who" were not frequent .
lite TV. St

»
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} CONCLUSION: , * Not all villdge resident perceptions of Home - A
*Y ~ television impact on Alaskan villages are positive. ‘(
;'.n“ ¢ ] e t(’ 3
BASIS: . Reports by and interviews with Native_ res1dents of
B e ESCP v111ages contained the fo]]ow1ng ‘comments :
 }

- TVin every home wou]d ru1n the social 11fe,

e S"
‘ ~ L] .,F ~

H
|
, o - People wou]dn t go v1$1t1ng, Vo j ’

‘< . - Kids used to walk to ' to gp to the movies,
: N and I set up movies here so they wouldn't-run * -

, . away or get Tost. I am afraid the same thing

) i will 'happen if they get TV and we don't;

- - I don't think we need TV in remote ‘villages
‘ Jike . Our life style would he destroyed
and I believe we wpuld turn to welfare, etc. --
all bad;

- Sewing 'would be neglected and sled making and -
all the necessary things that still go on in
our'village to make it*the village-that it is .

‘v now;

a

- Maybe some homes would be able to 1imit when the 2
. set could be watched ---but very few:;
‘. ) - Go1ng to camp and living close to nature 1s more
‘ our style instead of depending on the tube to
- entertain us and make up our m1nds for us; T ‘
. 4
. *“2s - = 0Our life style is changing so rap1d1y as it is
. . ~ without more monkey wrenches thrown in; .

- Peop]e still go visiting with each other -- p]ay
bingo, have potlatches, etc. . TV would, have e
- nothing but -a bad effect on our v111age,

- It baffles me every time I th1nk of peop]e being
- scared of something different. Variety is more
N . 7 interesting. Why does the minority have to be
’ bowled over by the dominating group. - He like the
) way we live and would Tike .to remain as such for - -
. b -, as 1ittle tjme that we have left. We know that
. more changes will take place. What the dominating .
society calls progress is complete ruin to our _
e 7 : ) . life sty]e ) p

MANAGEMENT LEVEL: P611qy . : ‘

-
(4

) DI§CUSSION: 5 It is our 1mpreSS1on that the above?represent
- < minor1tx opinions, but we have no way of being sure.

L - ‘ /
EMCVT , Practical Concepts Incorporated . £
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" BASIS: Repo/rts' by and interviews with Native

N ' . up;

CONCLUSION: /- Parts of rural Alaska may get some TV in he near
————
. ' future without a satellite.

U 5 -
’ - 2

AN -

' s1dents of “\
ESCD vii]aggs contained the fo]}owing omments

- r’& . .
- People jare Mmore 1nterested inTV f ‘m Bethe1
& . than ATS-6; . .

\i

——

- People in Aniak have started Buyinp TVs in a
"you %ry it first" way, ' _‘
;) ' . ~ Aniak has been pay1ng dues for a wh1]e now to
the” Bethel TV Movie Clubs ~

- An1ak is waiting to get TV throu Bethel. . -
. As the KYUK radio/TV staff said, {"Only God
knows when we will get it, s1nce they are over-
spent on their budget'; - - o

- There's somé interest in-Bethel TV for |
Chuathbaldk. $2,000 or something must be put

7
- ‘Nikolai gets three channels of TV at the
Communi ty Center,

" - Galena gets Air Force TV from tne base there; .

Ve A man at White -Alice in Tanana put up n aerial
and gets TV; _ ‘

- There has been a~rumor around for several years

-/ that TV is coming to Angoon, and the ekpectation
_ runs high. At least severdl families already
. have TV sets. . ‘ . -
ADDITIONAL INFORMATION w% WILL ANALYZE: "o
- ‘- Reports on fedia availability 9hd p;osbects in
rural Alaska; “ N
e > - The Alaska Rural Media Conference on July 22-25
where CNER staff will be full participants, and
current and future television availability w111
) be d1scussed (See Append1x G. ) -
MANAGEMENT LEVEL:  policy and Technology '
. " }‘3
« _} , . - ‘\'

Practical Concepts Incorporated . iG




Satellife|TV is not. the only means of potential
TV acceps[in some parts of rural Alaska. . Future
' planning pf satellite TV should focus on comple--
menting| other systems rather than idhibiting or being
redundng/ with them. Availability of satéllite TV

- may infjibit the development of r&gional TV networks.

Anyone/wjth a viewpdint on, or information shedding "

Tight pn|the following two questions would help us .

enormgusfly by sharing their-ideas with us: .
. f -

.Hill extensive satellite television inhibit
r stimulate development of regional
communications networks? :
/ Hew can a satellite communications system
! be designed to stimulate the development
of regional communications networks.

’ f

17"

_ Practical Congepts Incorporated




~

An effect of demonstrat10ns s to stlmulaée growth
-of organizations and to influence the d1rect1on
of their‘growth . ./ . |

~

Sofar, we have deflved the -above conclusion only

from pre]1m1nary study of the Alaska Office of
Telecommunications, the prime ATS-6 cohtractor 1.

The following facts about the Office of Te]ecommun- $
ications lead to the above conclusion: ‘ » ,

[y

: the ESCD contract a]]owed/AOT t(: hire personnel

The ESCD contract a]]owed AOT to develop
. expertise in manag1ng and“eperating large
sca]e communicgtions systems; -/

The ESCD contract gave AGT access to resources
and allowed them to build a brpadcast studio; -

The ESCD contract may have a]]éwed AOT to ';’
develop an image -among Alaskans as a manager/
and operator of large scale communications ;-
systems. (An alternative image might be merely
that of a po]1cy office.) , /he

- N . . =

’

~
¢

ADDITIONAL INFORMATION WE WILL.ANALYZE: — ) o //; n

- Documents and 1nterv1ews whlch dive a/ﬁgfaiied
h1story of AOT; / '

. Documents and interviews which d¢i detailed
history of other participant ordaniZations, such
as KUAC, NWREL in Alaska, etc.;

The essence of the conclusion is that the gutures /
of participant organizations are influenced by
participating in demonstrations.
fore keep track of what happens

. organizations following the ATS-

MANAGEMENT LEVEL: Policy

r

48
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CONCLUSION: *VTRs offer more f1ex1b%}1ty in the classroom
than “real time" TV programs _

<t
-

BASIS: : Interviews with teachers conta1ned the fo]1owlpg .
comments: f .

e oL
- = I like a VTR much better. There's more

variety, and I cah choose the time;

"Live” programs sort of'lnterrupt,

When there's newé, etc., the satellite is
definitely an advantage. Otherwise there's
no difference; .

VIR is better because you can stop in the
, middle.

\
i
1
i

It is 1mposs1b1e to interrupt "live" pyggrams ;
without missing materiatl; .

BOLD and "Right On'\ were seldom 1ntegrated -
- with-other classwork;

Equipment for recording and rep]ay1ng is
common® in villages.

WEWILL ANALYZE:

- Tapes of the Teacher Group at the ESCD
- Participant Evaluation Conference. They
covered the VTR, "liveness", and real time
issues thoroughly.

Technology

<0” :

. Practical Concepts lnéorp"orated




r

~ BASIS (FACTS):

()

CONCLUSION: Interaction was not given a fair chance to prove
‘ . its utility. '

_ ESCD was forced to use a Separate satellite, .

explored during the demonstration.’

’ N .
.

ATS-1, for interaction;

.

The recethon via ATS-1 was often bad;

ESCD part}clpant consensus at the May 29 31
"Evaluation Conference” was that interaction
has exciting possibilities which could not be

~
.

ADDITIONAL INFORMATION WE NILL ANALYZE:

’
-

v

Tapes of the Consumer Committee, Ut1leat,cn
Aide, and Teacher Groups at the ESCD Participant
Evaluatlon Conference. - All three grqups talked
about ways "1nteract10n" might be used: -

Hr1or research suggesting that interaction is
not a good investment for educat1ona1 TV
programs.

 MANAGEMENT LEVEL:  Techndlogy

3
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- CONCLUSION: - ite TV, issi

“BASIS:: = - Observatwn, ‘ ) A
- 2 - Consensus of .the May 29-31 ESCD part1c1pant
. ~ ~ “Evaluatwn Canference '
- :::\" Ai, ‘ -% ’
-~ " ADDITIONAL INFORMATION\WE WILL ANALYZE:
A 3 - Utilization Aide'lags kept ih all the ESCD
: o " - villages. ;
“w . MANAGEMENT LEVEL: Technology
. _DISCUSSION:  © <« Inhabitants of ESCD villages may be spoiled for
= oo other types. of TV where reception 1s not of such
™ ) h1gh quality.
1
me .
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ADDITIONAL INFORMATION WE WILL ANALYZE:

N 1113

Ve

Once you have lost an audience, it is difficult
to get it back by improving-your programs.

%
~ .

‘In some ESCD villages thére was high early attendance
for the Alaska Native Magazifte (logs are being
analyzed to determine what "some" means)

In some ESCD v111ages, dnitial h1gh attendgnce dropped
off ;ap1d]y (logs are beﬂng ana]yzed to pln this down o
. dlso .

Some comments suggest that villagers found the early
ANM programs boring: "The Alaska Hagazine improved
after a consumer meeting last April with some.
Utilization Aids thrown in." :

Some comments indicate'tg;t later programs were bétter.

Prodyction staff feels later programs were far better £
than early programs. .
Attendance did not increase markedly toward the end
of the demonstration.

k4

- Logé; o o

- Time series analysis of reports and .interviews; .

ESCD Participan;lEvaluation Conference tapes.

o * ! . . . *

MANAGEMENT LEVEL:

‘Educational Materials - ~ A . .f

Practical Concepts Incorporated ' ' | o

R L. AT 1




CONCLUSION:

)

1114 ' S

N .

% ° Using the current Alaska Native Magaiine\format,»

7" white administrators and city natives do:not talk
so village audiences can understand. —

P
.1

: .~ Reports by and interviews with residenté‘of ESCD

S villages contained the fb]]owing'comments:

- The teacher is the only one in town who
> understands the "high" words;

“ = Even people whose English is pretty good can't
understand the bureaucrats; -

" - People here don't understand the wbrds‘iike
- leasee and leasor, 'per se, etc.;

a few of them and the Governor's Inaugural
Speech. ‘Most people back home are not use to .
fast talking and big words. The word game is

not our thing -- very few garrulous peqple at
home. They believe in saying as much a$possible
with a few words’ d

)—" The WOrét for%is were the interviews exbept for

.

ADDITIONAL INFORMATION WE HiLL.ANALYZE:

\ .

N

MANAGEMENT LEVEL:.

- ESCD Participant.Conference tapes.

t . .

-Educatiénaf Materials

ey

S ~

A

) ) N T . 25 ’,

'Practical Concepts _lng:omorated_,
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ESCD vi]]ages.xontained the. following comments:

] %

T . |

;o ‘ L - 1

: CONCLUSION: . Alaskans from one part of Alaska do not necessar11y |
PoEe e enjoy programs about other parts. - : |

- ' 3 - - - o ] ]

ST e ' , . ‘ o

BASIS: | ».Réports by and interviews with Native residentsﬂof |

[} ¢ :

:

- In the interior-we are ngt interested in
. things like "Limited Entry";

- Progrqms are a]ways on 'the Southeast or , -
- Southwest, RS |

",gs M1nto M1nto M1nto [a town in the 1nter1or] --
that!s all we everchear,

|
R R |
s =~ The programs are usual]y not.relevant to qur )
« o area. s o . : -

9] , ©
e}

L4

- ~

ADDITIONAL INFORMATION WE NILL ANALYZE ] =

.

¢z N s

-

- Tapes of the ESCD Part1c1pants Conference where .
" the desirability of regional programs was® . ",
discussed. A ‘ e

. o - Effect .of ESCD on TV producers in A]gskah~towns.

\J

- MANAGEWENT LEVEL: Educational Materials and Policy

. DISCUSSION: "Alaskan villagers" are not a homogeneous population. .
, ' There are impo¥tant cultural and lifestyle differences.. . - .
that should be considered by program developexs. The *
threat of cultural "homogenization" --" Subtley pro-
jecting and "teach1ng” a single set: of values -- may
be more of a threat in terms of creating a single ) e
"Alaska village qulture" (based on government - .
_ 1nsensit1v1ty to real differences among villages) than
it is regarding the promulgation of "Tower 48" on
"Fairbanks" values. ‘This, issue may. loom particularly
large if satellite TV inhibits locally produced
programming (e.g., where towns having populations ./
of 5,000 might produce, tape or broadcast programs
. - : for dlstr1but1on to adJacent villages, but "don't -
. bother" because they car't compete with the satellite
1ink).- From this- vantage, programs about fishing in
.+ Florida might be of wider interest than programs about
v fishing in Alaska.
<o

o " _ Practical Concepts lncorporatV

. .
" (a8 %,




CONCLUSIONS:: There is definiteé; a demand for adult health
; . programs. - ) ’
BASIS: . Reports by and’ interviews with Native res1dents of- -

i ESCD v111ages conta1ned the fo]]oW1ng comments ; R

i

N T - Some of us would like to see the hea]th programs
.- . our children see. If we saw what_they do, they'd
A . - ‘ get more out of 1t, ) :

- Maybe a good 1dea would be to show—hea]thk
- = programs before the,A]aska Native Magaz1ne,

= It's a problem having hea]th movies on]y in ¢

S - "~ the morning. I haven't seen very many as I | 3
' ~» - get my housework done in the A.M. and work at

the c¢linic in the:afternoon.” If the program

continues the time should be changed, or is

PR - e ‘ it up to the v111age to ask the time to be -
' . . ghanged?; - ) o=
. - " "He need health probrams for adults. 1 have {wo
N ~ " kids with eye prob]ems, but I don't know wh&€ to -
C .. do about it;
.L h,\ '&-‘e

- Use safe111te to help parents use sign. Ianguage
to talk to deaf children. My child uses sign
language, but I don't know how. :

' * iKY - f . : ' »i- ‘
MANAGEMENT LEVEL: - ‘EducationaP Materials oo
. .‘1s \\
\ < -
. " . I N ..;t‘
, ~ T {
) %; o . R
1h ﬂ”"_‘ = £
¢ i s - N
\ \ . o . . - > “‘,
’ e N
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@ . CONCLUSTON:

BASIS (FACTS):

- £

2

s

11417

H .
< - '
-7 < .

P o

Under the current arrangement, the tone and flavor
of children's programs are determined largely by
white improvised humor. 5

¢ 3

Consumer Committees generally had write-off acggf%
) ~on1y to the program plans and character des1gn,

Some of the production of TV programs, especially
humorous ones, reguire 1mprOV1sat1on,

The product1on staff for “R1ght On" and BOLD
were white professionals.

.
[ 4 , * *

‘ ADDITIONAL INFORMATION WE WILL ANALYZE'
) . .

PANAGEMENT LEVEL :

-

" DISCUSSION:

i

\a”

-

- lnterv1ews with product1on staff;

- ~Comp,amson of proqram p]ans, scr1pt§“aﬁd.acf@a1"
._'productions. :

&~
N -
<
”

s
1o

- Educational Materials

»

This conc]uS1on is not criticism of ESCD production
-operations. Nor does it imply that white improvised
humor is worse for village children than Native
1mpruvised humor, whatever that might be. Our con-
cern is that planners know exactly what they are

- getting when they’ set up consumer committees or .
Native representatives who’play no act1ve product1on
ro]e ‘ >

B

' //r .""* éB . '
Pra/ ical Concepts lncorporated o a




CONCLUSION: The "Materials D1str1but1on mode already
demonstrated via ATS-6 in the Rogkies, should
not be ignored in future p]annan . (The "Materials
Distribution" mode refers to usipng satellite T
to give people access to a film fiibrary.)

-~
< .
@

. . ¢
BASIS (FACTS): - It is possible to use satellTte TV to transmit
. "canned" materials;

- ;‘
Satellite TV materials need nejiher be "1jve"
nor new;

Most vi]]ages‘have videotape recqﬁger equipment;

The time of transmission need’not coincide with
_ the time of viewing; :

Materials Distribution may be cheaper, in the
Tong run, than-physical transportation of tapes

ADDITIONAL: INFORMATION WE WILL ANALYZE:

Many of the programming ideas sugéested by

the people at the ESCD Participants Conference
.may really be "Materials D1str1but1on ideas.
~

-

MANAGEMENT LEVEL: Educational Materials

< )
\ e ST
Practical _anée/b(\s( Incorporated,
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. ( T *

I CONCLUSION: ConS1stent1y high adult attendance gccurs only when
T : the event is incorporated into the normal social .
' - life of the village. - . A

; . . ~ - ‘\
. BASIS: The following .comments come from the only village we :

. know of where there was consistently high attendance
i at the Alaska Native Magazine:

.

. - - Everyone in the vilfage goes to the Alaska
. ' Native Magazine and the coffee hour. It is ~
, followed by a movie, and sometimes they Serve
et . - SR popcohn, ,
) , - One night there was no coffee hour, but peop]e ’
e . - came anyway;

- Everyone in the village goes £o every commun1ty
actmx1ty, g

-

ALY

‘”“Once a vieek was all that we watched

- 'The~sate111te TV did not change 11fe in’ the -
*yillage for the adults -- it was just some
. o added amusement or a time to.sit and visit
 together.

The following comments come from.villages where there
) was, in general, consistently Tow Alaska Native Magazine
y : . attendance: .y
- - Different'villages have different activit%es-each -
n1ght such as bingo, movies 1n sonﬁ’V?]]ages ‘every -
night,.etc.; : - .

pHe

- . . - There's always someth1ng else go1ng on, like
' - basketball; g
g v 1 1
- I wonder if the program couldn't be moved to
" Thursday night since all the weeks seem to be
g "», . busy except Thursday night;

' - . "~ 7 = Run re-runs, or-shift Native Magazine;

v

) - " The reason why there are hardly any peop]e watching .
. - TV here is they started going to bingo in .
. on Tuesday nights; |, _ - .y

| ' - I think there should be more nights SA watch TV;

I - The show on.whaling had quite a crowd, but most °
.  people left when it got closer.to movie time;

u
s
*

ERIC : : Practical’ Concepts Inco%ated




0 ’ j"* ] ' - - :
’ ' 120 . -~ .
. 7 q A:
. ’ _* -__. As the evenings ‘get_ 1ongér,'you,‘d expect more
: o people on TV night. But then there's bingo: ,
and movies that night. o ]
_ v ADDITIONAL INFORMATION WE WILL ANALYZE: . S N '
A - Attendance records in Utilization Aide Togs. ’
L MANAGEMENT LEVEL:  Village
. . -
4
~
-~ 3 ? "-
. ’ .
‘32
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MANAGEMENT LEVEL:

>

\

;o . fo

Some adults would Tike to sahp}e’the programs the
children see.

<

»

Reports by and interview§ with Native residents of
ESCD villages contained the following comments:

. O : '
- Some of us would Tike to see the health programs
our children see. If we saw it they would get
more out of it; .

- Maybe a good idea would be to show health progransf‘
, before the Alaska Native Magazine; ]

- It's a problem having health movies only in"the
morning. I haven't'seen very many as I get my
housework done in the A.M. and work at the climic
in the afternoon. If the program continuese«the
time should be changed, or is it up to the village
to ask the time.to be changed?

Village ) '

33
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. 11-22

-

.Location of the TV set in the. school makes some
" adults uncomfortable.

LN

Reports by and interviews with Native residents of
ESCD villages contained the following comments:
: ' . *
- We feel uncomfortable in the school. HWe don't
" belpng there. It's 1ike the principal thinks
wefre spying on him. After a while he got the
idea and he doesn’t come any more. He was trying
46 do the Utilization Aide's job. But finally
he told him; ‘ :

The school prﬁncipal'is,very'pdSSeséive of-thé

equipment; Co- .’
thought TV was for the Native people, but they

won't Tet us touch it; . .

4

I

-~ Adults do not feel welcome at Hea}th programs; -

- 1 go to the Alaska Native Mdéazine‘just to show
Villagers that it's theirs; - ,

~ Vs

- People want to wagch the Alaska Native Magazine -
in (Native Language), but always watch in

‘ English because of the teacher. [ am going to .
bring 1 up at the Village Council meeting.
The Utilization Aide is too polite to go against
the teather; = =~ . ' ' - .

- Children are not allowed at the Alaska Native
Magazine, and husbands and wiyes have to decide
which of them would go watch TY and which would
stay home and babysit; ,

- We pushed hard from theé beginning to get one of
the TV receivers in the village community
building. Not only is the school 'foreign
territory” but it is also physically inconvenient,

- and the chairs,are small and uncomfortable;

- Some-people want to watch in (Native Language),
but we don't because the teacher wouldn't
understand; -

-

. &
- The school for the adult program is definitely
not the place. \

T . { T R . ’ . 34'
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CONCLUSION: 7

ADDITIONAL INFORMATION WE WILL ANALYZE:

I1-23 .

o . E -
~ : — o 0T
T < 4 T . -
C. e

.-The Utilization Aide job must be re-designed and
re-named. It should be a "people" job jnvolving
Teadership and promotion, not a “"hardware" job.

. ( .
. Ve 3
BASIS: , The cansensus, of the ESCD Participant Evaluation
. " Conference was that technological problems were
. minimal. : )
The following comments made in‘repofts by and.interviews

; - of Native residents in ESCD villages indicatés that
“Utilization Aide" should be a leadership job:

- People want to watch the Ataska-Native Magazine

- in (Native Language), but alway$ watch in English
because of the teacher. 1 am going to tring it
up at the Village Council meeting. The Utilization
Aide is too polite to go against the teacher;

- The Alaska Nativeé Magazine.started with only 3
or 4 in attendance, and then went up to about 50.
Part of the reason was that a sign announcing -
“Tive TV" was put up in the Northern Commercial
Store; . ) ) .

V4
- I go to the Alaska Native-Magazine just to show
' villagers that the TV is theirs;

'*"3

- Shyness of the people made the people unwilling
to talk; ' .

- The school situation inhibited participation of
village.people in interaction;

Observations by CHER/PCI Staff: -

-~

- The one instance of consistently high Alaska
Native Magazine attendance resulted from action
taken at the village level (hold coffee hour);

- Often the teacher or the Utilization Aide did the
"interacting” and others did not talk over
. “interaction”. :

~
2

-. Tapes of the ESCD Participant Eyaluation Conference
.. group meetings where the Utilization Aides,
. Consumer Committee members and teachers discussed '_—~
the Utilization Aide job requirements. T

v

~

MANAGEMENT LEVEL:  Village -y — T
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CONCLUSION? __ The High School Problem, which many consider to be
Alaska's most serious educational problem, was not
* idirectly addressed by ESCD in Alaska.
D 1
Thg High School Problem: Many Alaskan villages' are
not large enough to support their own high schools,
and therefore it has bekn commonplace for Natives
to spend their adolescent years in the lower forty-
‘e1ght on Indian reservat1ons, in Alaska city-schools,
or in Regional High Schools in towns like. Bethel.
Cultural, educational and psycholog1cal problems
are documented and enormous.

Recently some small high schools have been started

. - n villages such as. Tanana, Aniak and Angoon (to
name three in the ESCD footpr1nt) The qlestion is:
"What use might be made of satellite TV to:

- augnént currenf vi]]age high school curriculum;

- allow high schools in villages where there”
one. «

-

BASIS (FﬁﬁTg): Programs were all designed for either children

or adults, although in at least, one instance the
Alaska Native Magazine was used in high school
classes (Tanana).

Planning took place before v11]age high. schoo]s
were a reality.

3

ADDITIONAL INFORMATION WE WILL ANALYZE: ‘ ("~
. J .

- . It 1s not clear that the ESCD in Alaska will

. shed 1ight on the relation of satellite TV to
the. "high school problem." We will try, however,
to make some projections. He have asked i
Dr. Judith Kleinfeld of CNER, author of the book X

A Long Way from Home which documents the "high
'school problem” to help us in thiﬁjgegard.

’

. . -3
" Practical Concepts Incorporated
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Summary List of Tentative Conclusions

3

-

PQLTCY LEVEL

Giv1ng access to high techno]ogy and taking it away creates
resentment.

Not all village resident perceptions of home television
impact on Alaskan v111ages are p051t1ve

v )

Parts of rural A]aska.may get some TV in the near future
without a sateltlite.

¢« B

An effect of demonstrations is to stimulate growthnof
organ1zat1ons and to Inf]uence the direction Of,fhéﬁr growth

~ ." -

v - - .
.’
L

" TECHNOLOGY LEVEL

offer more f1ex1b111ty in the classroom than "real

me" programs.

-

Interaction was not g1ven a fair chance to prove its
utility.,

x

Satellite TV color transmission is superb.

b

a8

. Practical Concepts Incorporated




. back by improving your programs

‘programs about other parts. , i

planning. ~

Consistently high adult attendance occurs only when the

11-26

EDUCATIONAL MATERIALS

»

Once you have lost an audience, it is difficult to get 1t

Ny K

Us1ng the current A]aska Native Magazine format, white
administrators- and city natfyes do not talk so V111age
audiences can understand.

.

Alaskans from one part of. Alaska do not necessar1]y enJoy

There is definitely a demand for adutt health programs.

Under the current arrangement, the tone and flavor of
children's programs are determined largely by ‘white °
improvised humor. )

{

”

»
L VS —
N .

The “Mater1als Distribution" mode elready demons trated vie .
ATS-6. in the Rockies, should not be ignored in future

,1 I

VILLAGE . -

L.
. { -

event 1is 1ncorporated into the normal social ]1fe of the
village.

L 4
4

Some aduits wou]d 11ke to/samp]e the programs thé children ‘
see. . >

\ S 1,
Locatfon~o£_the TV set in the school makes some adults
uncomfortab]e

Jhe-Utilizati n Aide> job must be re-designed and renamed.

It should be a ™people” JOb 1nvo]ving leadership and
promotion, not a "hardware" job. _

A

The High School, Prob]em, which many consider to be ‘Alaska's
most serious educational’ problem, was not?direct]y addressed

b, Ala
y ESCD flgractlgaT Concapts Incorporatad
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* CHAPTER THREE S S
svmzsm OF VILLAGE REACTION T0 ESCD s

.
s . v %
-

) N In this sectiog you will find the conmehts, ideas, reactions and -
' anecdotes we have gathered from ESCD villages to date. Yeu will find
all the cqmments used in the previous section to arrive at conclusions,
p’ius numerous’ others Many ideas, opinions and reactions are 1nteresting,
but they have not led and may not lead to "conc'iuswns“
A\

'

P

B A. The Comfract Letter | /
A readjng oflthe “contract letter" which c*ntains the agreement‘made
hbe‘tWeen PCI staff and interviewers will help you understand our
information gathering arrangement. A copy.of that detter is incl uded
in this chapter (see Pages III-Z and I11I-3).

g B. Outline for Organizing Village Reaction to ESCD
Our treatment of reports by and interviews with Native residents of ESCD
‘ villages has three stages:
. - \ e :
1. The actual reports and interviews, which are kept on file;

2. 0rganizat29n of the ideas, anecdotes and opinions by topiié - %
- such as: = )
. »~ == Alaska Native Magazine programming,

- Vﬂ]age Sate]hte TV Use.

AN

(9

3. Formation of conclusions.

hd »

Following is the topic out]ine we are u:sing for Stage #2. Use it as a
“guide for finding your way through the ideas,. anecdotes and opinions
presented here.

490

. - " i
Practical Concepts%corporated
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Dear o

12

In this letter I have tr1ed to write_down the agreement we made when
we talked on November 12. If my understanding is different from-yours
please say so. I will tell you how I can be reached at the end of this
letter. ' ¢

. J

First things first: You will receive $500 for work done between now
and the end of the Satel1tte TV Demonstration on May 14, It is probable
that your final write-up will take place after the-end ofs the demonstrat1on,
in which case the work period would extend to June 1 or so. \

In nenera1 terms, the assignment I gave you was\to record the react1on
among res1dents of to the sateilite TV demonstration. T satellite
TV is to meet the needs of people in-the bush and of Native A]askan511n
particuldr --"then we have “got to know what pe@e in places Tike,
think about the-demonstration; and about satellite TV in genera]

Your job, then, is to find out what parents. cha?dren, the’ communnty
in general and teaclters are say1ng and ;p1nk1ng about: ’

3 2
=« The "Right On" health program' s 4 0 8 Y
" « © The Basic Oral Language Development program

- The Alaskan Native Magazine < P R -, .
- Satellite Te]évisionfﬁn general. ’ , P t o

In addition we are 1nterested in‘how the peopﬂe of would tfké )

to see sate]l1te TV used, or how they wou]d,use it thems Tves. '

Basic ways tp *find out the above are: S ‘ . .

- Keep your eyes apd earse open and JOt down things peop]e >
say. ‘

= Actively ta]k to parents, ch11dren the commun1ty in
© - general, and teachers - . .




) - The extent to which- you activelj ask people for opinions is up to you.
My guess is that once people find out you are interested in reactions to

the demonstration, and in ideas for how to use satellite TV, you will have
no trouble finding out what people ;gink. You should make sure the opinions.
and ideas of'children, parents, old;people, young people, and all the
important sectors of ) are represented, .

IS o

. * .

During the course of the demonstration, we will be able to make the:
above assignment more specific if we’ communicate regularly. That-way I
wiJ1 learn what is and is not possible in - » You will know what I
expect from you. : . ' ’

I think we decided on a monthly qrogress.repo§t, which I will respond'
to immediately. I would expect the progress report to -include: .
1. How is the work proceeding? For examp]e:4 are people
talking a lot about the.demonstration, or does it' look
Tike you will have to actively ask questions? -

. ~x S
. - 2. Important events. For example= The village had a meeting
. o « concerning satellite TV, or someone ‘threw the TV in the .
river, etc. .

- < ! ‘ ’
. 3. Problems and questions yqz‘have_with the work. »
. 5 S C
) 4. Notés on conversationszou have had, or colgghts you have -
& heard concerningl satellite TV, the demonstration, EES?) !
\13.'," ;;33},_«-, . - .
- If you do the above regularly, then the final report will only réquire//

’ : summarizing and interpreting.

'Thg first progr§s§ report is due on Deééhberizo. I will understand if
-7 7 the first report is sketchy, since- getting started will probably be slow.
Please do not spend too much time on the progress reports, They need not be

- fancy or particularly neat. - ,. : _
. I will visit you at ]eZEt.twice duriﬁg the demonstration. Once in ~ ' >

January or February, and. then again neéﬁatﬁe end. .

- Remember, if there is anything. in this letter you do not understand
. or agree with, write me. , ‘ P ' '

’ , . ‘ . ,SinCGJ‘e]y, M 3 ’




- 111-4
OUTLINE FOR ORGANIZING VILLAGE REACTION TO ESCH .
N
) - & i . 3 ) . .- -
I. VILLAGE REACTION TO. PROGRAMS - . - ¥
I . " A. Alaska Native Magazine:
. 1. « General approach: ,general comments , 1nterv1ew format,
' region-focused top1cs,
% . 2. .ldeas for'new approaches;”
; 3. Comments on specific programs. .
. , - ’
- B. "Right On" and BOLD: ‘

1. Comments by Village residents;

2. Suggestions from Village res1dents about  future progrjrrmmg,
3. Comments by teachers; _ R
4. Observations by PCI staff. B

A

B.

11, VILLAGE USE OF SATELLITE TV

. Alaska Native Magazine:

L Competition with other activities; —

2. Incorporation into Village social life; : ' ,' A

3. The effect of direct contact with program productwn,.
4. Pre-program 1nformat1on, :
5. Placement of TV in the school.

"Right On" and BOLD:
1. , Comments by Viﬂage' sidents: howy the programs are used

adult desire to see le programs ;

2. Comments by teachers: .general, VTR.and "Hven s,
. interaction, supp]ementary materials;

3. The effect of direct contadt with program uction.

< III. TELEVISION AND THE FUTURE N /

A.
B.
— C

. - D

Specul ations o

Vﬂ'lage Resident Comments on Remova] of ATS-6 TV

Access to Other Mecha

L]

Prospects for g:-Sate'l'hte TV ' g

he Effect of TV in Every Home
43
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7

" C. -Synthesis of Village Reactiog;to ESCH I - : Y o

B s

[

_Since the Demonstration ended only weeks ago, and our information
~gathering is still under way, our information on vi]]agé,;eact{on to"
ESCD is only partfa]ly analyzed. Major soyrées of information not
\ included in. this synthesis are: ’

* = Logs kept by Utilization Aides in the ESCD villages. These
are especially impartant because they contain attendance
information.

. |
-  Tapes of an "Evaluation Conference" attended by Utilization-+ .
Aides, Consumer Committee members, and teachers from the L.
., ESCD v111a es (see Append1x B for some 1nfonnat1on on the
’ Confe?ence?

~

.

Subsequent reports will combine the above information with the information .
presented here. ,

+

The follewing synthesﬁs ofxreports by, and interviews with Nat1ve\res1dents .
Y " of five ESCD ‘villages (Tanana, An1ak Chuathbaluk, Angoon and A]]akaket)
1s a compos1te of 22 sources wh1ch include: .

[N

e 12 reports wtitten by Native observers and interviewers;
. -

- 10 observation and interview visits by PCI' staff.

aG | )

9 | Practical Conce te Incorporated - T ; ‘e
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1. VILLAGE REACTION TO PROGRAMS

A. ALASKA NATIVE MAGAZINE

et
.7

¥

i

rt ' 1: " General Approach -- generaf comments.:

4

P )
(—.';W,,y The people I have' talked to enjoy. the satellite TV;

. The programs have been pretty good lately{May '75];
— - - "——-Everyone seems fairly-happy about -the programs

, « I don't believe that satellite TV changed 1ife at all *
in - . There are not that many- people who watch
the programs with a great amount of interest; .

. The Alaska Magazine improved after a consumer meeting
: last April with some Utilization Aids thrown in;

Programmers should come out to the V111age and
obser've how we.live, not for a brief stay but a long
- one and try to walk in our shoes; . *

- ~. They give us what they want, and we don't have anything
. ) to say about it.

75

General Approach -- interview format:

.. The teacher is the only one in town who understands
the’ "high" words;

. Even people whose English is pretty good can't uhder-
stand the bureaucrats; .

. The worst for us were the interviews except for a few

> of them and the Governor's Inaugural Speech. Most R;op]e
back -home are not use to fast ‘talking and big words.

The vord' game is not our thing -- very- few garrulous

people at h me. They believe 1n saying as much as

possibte with a few words.

. O . ‘ ' Prac;tical Concepts Incorporated
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‘1. Village Reaction to Programs,
A. Alaska Native Magazine (cont.)

General. Approach -- region-focused topics:

o
ot

. The programs are usually not relevant to our afea;

« In the interior we are not interested in things like
"Limited Entry;" -

. . Prqgrams‘are always on’%he-Southeast or Southwest;

. Minto, M1nto Minto [a town in the interiorgy-- that's ¥
all we ever hear.

2. Ideas for-New Approathes:

- . \ )
..+ More entertainment; 4

. H1de World of Sports;

.
fot

. There has been a lot of people talking about haV1ng the
: satellite used for specials such as football games,
championship dog races, Land Claims Act lessons-, and
- programs on the language and culture of Alaska;

. Land Claims College courses such as Accounting;

. He'need health programs for adults. I have two kids with
eye: problems,; but I don' t know what to do about it;

: . . Use satellite to help parents use sign language to talk.

- to deaf.children. My child uses sign language, but-I
. don't know how; . . '

. ‘Horld news from-the "outside;”

. NBC sHows.
\

47
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‘ _g-— 1. Village Reaction to Programs,’
== A. “Alaska Native Magazine %

cont.)

Comments on Specific Programs: -

»
*

h 4

1 hope there is something on the Iditerod Race on TV. There
are quite a few people that would 1like to see that on TV;

The real interesting thing we saw on TV is the dog raters
that went to Nome, and we hope to see them again some time;

Some would fike to see the Iditerod Dog Sled Race that's .
coming up next month live; - _ -

Dog races and other sports. Also different dances and
traditional goings on; '

The people that saw the Russian Xmas on TV were very excited

- about it; ,

After they shoyed Russian Orthodox Christmas people came to
see themselves; . : T

The turnout for the Alaska Native Magazine has been poor with the
exception of one night when films were shown of the U.S. Coast:
Guard bombarding our village. That brought 30. or 40 people;

-~

" He enjoyed seeing the different, lifestyles of different villages

" I think it would be very interesting to see a program about .

3

¢ Show a debate on the Alaska State Operated School System; '

¢

7

in Alaska. Also the dog races was a big hit -- toa bad they
‘couldn't have more coverage; '

We Tliked the Eskimo dancers from King Island;

The one last night was good about Emily Brown. The shows I've
'seen Tately were real good maybe because they were Eskimos;
Some wanted more programs about the pipeline, and it seems
like the men were very interested in the pipeline;

- I wish we could see the film again about that whale hunting.
It was very interesting and the people that were there enjoyed
it very much since we never see whale hunting;

/

-what Calista is doing;

The Fur Rendezvous;

i‘wpnder if'the staff would want to take movies whilé the jce
is moving during break-up; o ‘

I-would 1ike to see an interview with the Govergor of Alaéka;
L o
Practical Concepts’ lAcorporated 48
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""I. ‘Village Reaction to ngrams,’
=A. -Alaska Native Magazine,

) 3. -Coments on Spec'sﬁc Programs (cont.)
- -Communications between villages should take place through
. satellite TV; . .
« Programs on trapping and sndring; . ’
° .. -Programs on watet and ﬁ(re- safety.
S _ -
\ .
s . i
O N . { ........ .\ -
E ] -
- »
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‘-.I.."*‘*Vi'ﬂage Reaction to Progrjams (cont.).
y t , .. -

ot - .

. - .B. “RIGHT ON" AND BOLD . _ .

[
A}

1. '--Qomients by Village Residents: - .

.
s - - e

- “Some qhﬂdren are interasted in movies they show on- ,
AN, But some are not_interested; ° i -

s, - ° ' —

- . zNative stuff *for kids 1s no big dea'l.. Sesame Street is
T Just fine;

*

L}

T - Showing Sesame Street and Electric Company raised °
.standards so that ATS-6 Tooked bad;

BOLD is too easy;

¢ B The kids are bored with the pr"ograms; o
1 - ]

L Thé Chr1stmas program wasn't very good for the smaller

) ;:hﬂdren. I watched some of it and the kids didn't enjoy =~ -

. . . —~ . f - . . .

- .7

-Some teachers wrote another to see about getting “Right On"
 and BOLD off the a1r,

._/'

"I was up to watch TV with pre-schoo‘lers on March 18th.

K

U '--'.A_ *" There was a program where ‘a’'lady vias reading a story from
o b e T -2 book. These kinds of programs don't hold the children's,
£ , interest They were running around and not paying any
5 : ‘attention to the TV, and as soon as the-program "Amy and
v _the Astros” c‘ame on they were aﬂ eyes and ears; R
‘ R ' : . .ﬂ." ] ’\'\ \\
PR R IR . : & .. ) -
SN et L Wy twq boys ‘seem to enjoy the 2 programs a Week; - N

. L7 . «Geta different group to run the thing mstead of North
’;‘.‘ ) - i ‘ u&st Labo .Y - N /;:‘3/‘

. . . . z
LD / ' A - ( - . 70 - ’
- { ‘, '*,; a\ i ’ . ; B - 4 ! , : 7 B ‘>_"
. t r' ’ 4" ‘ e .
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‘1. Village Reaction to Programs,
“Right On" and .BOLD (cont.)

|
2. Sugges%ions from Village Residents-about.Future Programming:

< A

k4

Children should see educational shows, fot violence
. 1ike we have at the movies;
, i

General Electric program would be nice for the pre-,
school kids and violence is not a good thing for kids
of any age to see. They are see1ng more than their -
share at home r1ght now.’

3. Comments by Teachers:

- . . {

At first I put up with "Righf On" -and BOLD because
I didn't want to get in the way of access to more

and better. Then I found that the shows 1mproved

.and are not half bad;

= "The programs have been helpful in terms of getting
the ch11dren to speak in complete sentences’ «

. Some of the teacher training via satellite TV is
good, and I particularly enjoyed some teacher
i training programs which come over ATS-1.

51
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Vi?%a e Reaction to Programs,
“Right On"gand BOLD (cont )

]
. &
4. Obsergat1ons by PCI Staff:

; a
"%jght On" Health Programs --

-

- At the end of"the opening song.some chJ]dren raised
S their fists and shouted "R1ght On!"” along with the
\ children on-screen; .

" They are very attentive to the-puppets (Rex the
+  Moose éﬂd Charlie the Beaver, etc.), and jump at
every Chance to answer back to the TV set;

+ They all cheered, or booed maybe, at the appearance
:  of the "Germ" puppet, a pink-orange ball with a
mouth and stringy things hanging all over it;

-
/s

f -

4~ There was lots of movement, of course, byt no signs (
T

J

3 of boredom until a human nurse started giving health
3 advice. One topic that appeared to bore the children
¢ was how to compute a wind-chill factor.

BOLD
f

. Children cheer when the program comes on. They sing
= alongAwith Amy, answer the questions Amy asks, and
repgat the.sentences Amy says;

A1l requests~for participation get enthusiastic
_response ﬁrom the™younger children.

. «.. —Geperal Observations =--

)
!

0lder children are- not interested;.

There,seems.to be a class size'beyond which TV
loses effectiveness;

White children seem just as interested as Natives.
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“T1. 'VILLAGE USE OF SATELLITE TV

-

- sALASKA NATIVE MAGAZINE
1. Competition wﬁth Other Activities:

- Different v111ages have different activities each
night.such as bingo, movies in some villages every
night, etc.s

There's always something else going on, like basketball; .
/

I wonder if the program couldn't be moved to Thursday
night since all the weeks seem to be busy except
Jhursday night; .

Run re-runs, or shift Native Magazine;

The reason why there is hardly any people watching TV
- here is they started going to b1ngo in on
.. Tuesday nights;

\

I think there should be more nights to watéh TV;

The show on whaling had quite a crowd, but“most people
left when it got closer to movie time; .

o N

As the evenings get longer you'd expect more people on .
TV nights. But then there's bingo and moV¥ies that
night; -

A

-The night I attended might not have been typical since
there was a conflicting event in the community [a
traveling theatre group];

LY

The best time for adults is after 7:00 p.m. .

o4

“Practical Concepts Incorporatsd
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I1. Village Use of Satellite TV, .
-A. Alaska Native Magazine (qpnt.)

< ‘

v

)

.2. Incorporation into Vilgage Social Life [the comments below
-are all from one village]: \ v

N s

4

)

\.‘--Evgfyoné,in'the Village goes to the Alaska Native
:Magazine and the coffee hour. It is followed by a
< movie, and sometimes they serve popcern;

t

_ B ‘ \\ -
. One-night" there was no coffee hour; but people came
_ anyway; R

» L
~

"\.‘

. Everyone in the V%l]abe goes to eyery commuity ctivity;
: N ~ . uo

."

N —'g’ . N ."Qv
. The satellite TV did not change 1ife in the village for
- the adults; it was.just some added amusement or a time
to sit and visit together. L e ®
- ? < \.\.\'" h
ST b Lc
.~ 3. The Effect of Direct Contact with Rrogram Production: .

w2’

- -

-~

s The.2nd week of January was a week 6f celebration of the
Russian Orthodox Christmas, the thing that wageso exciting
was the visitors from the Alaska Native MagaZlle -- Molly
McGammon, Mark Badger, Richard Kahn. EverydWfwas at the,
new gym here in Aniak waiting for the singers to get here -
from Chuathbaluk to celebrate the event at the gym. While,
waiting for the crew from ANM to set up their cameras to
-take moyies of the.event, I.explained to the people that ,
‘ere wondering what was going on that they we¥e  going to

.~.be on TV when the crew returhed to Fairbanks and made the
film into. movies. Everyone was so excited. We goi word
that the movies on the Orthodox Christmas will be on TV
next Tuesday, February 4th. Things 1iké this will gather

¢ ‘a crowd to watch TV; , e 7

Y +

-

. 1 am 1ookingﬁfor§ard to Seeing next week's program;
-1 think it will be the one the 3 people made;

[

‘,ff There was some guys thit came to take some pictures for
TV and everybody- seemed excited about it. That was last
»month during Russian Christmas. .

Y
-Practical Concepts-Incorporated
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e, .

T A

Vi11age Use of Sate1]1te
Alaska Native Magazlne Cfbnt )

4. Pre~Program InformétiOn:

i

. The Alaska ﬁat1ve Magazine started with only 3or 4 i
in attendance and thénwent up to about 50. Part of .uw. .
the reason was. that a sign announcing. "live TV" was

. put up in the Northern Commercial store;

Cand A

. . When we knaw Sometb1ng 1nterest1ng is going to be on
there are a few peop]e, T

-

It has been suggested that a brief summary be given’

‘a week ahead of the nexf program so that people will ;
know what is being talked aﬂgut ahead of time, and

make an extra effort to attend the program;

. Peop]e won't go see TV unless they know what is go1ng
to be on; . -

. S
. The same crowd watches TV and they seem to enjoy it.

¥ .
= s !
.

»

:
8%
! o B
& .
- ‘% .
’-
»
“7.§\
= T \
% .
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I1. Village Use of Satellite v, ) ..
A. Alaska Native Magazine (cont.) _ ( “J

5.

-

Placement of TV ip‘$he Schdb]:

~

T

We feel uncomfortable in.the school. We don't belong there.
It's like the principal thinks we;re spying on him. After
a while he got the idea and he doesn't come. any more. He
was trying to.do the Ut111zat1on Aide's JOb But finally
she told him; . .

The school priqcipa] is very.possessive of the equipment;

-

1 -thought TV was for the Native people, but they wen't let

.us touch it;
o~

Adults do not feel welcome at Hgaith programs; <ﬁ

I go to ‘thé Alaska Nat1ve Magazine JUSt to show V111agers
that 1t s the1rs,.

[
<

People want to.watch the A]aska Native Magazine in Yupik,

but always watch inEnglish because of the teacher. I am
going to bring it up at the Village Council meeting, The
Utiljzation Aide js too polite to go agawnst the teacher,

Children are not a]]owed at the A]aska Native Magazine,
and husbands and wives have t¢ decide which of them would,
go watch TV and which would stay home and babysit;

. E 4 .

L3

Only School Advisory Board members get 1nV1tat1ons to.watch
Polytalk program at the school;

t

He pushed hard from the beginning to get one of the TV

receivers in the Village community building. Not only is
the school "foreign territory", but it is also physically
1nconven1ent and the ‘chairs are small and uncomfortab]e,

<

Some people want to—watch-%nwéﬂ%tive L;hguage), butr we
don't because the teacher wouldn’t understand; Y .

)

The school for tﬁe_adu]t program.is definitely not the place.

.
L]
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1. Village Use of Satellfte TV

;- . . ) : R ‘ .
" B. "RIGHT ON" -AND.BOLD - L

1. Comments by Village Residents -- how th& programsare used:

- . : -

. ‘Everyone in the school watches. all the programs ; .
* - . ’[v . . -l’« '. “ _‘.- i. .
. A1l of the studentg7(40~50)ﬁin—the Tower school (grades
1-4) attend both instruction TV programs on Monday and-
Friday; ) . .

v d * -
. -

«  The pré-school to 1st and 2nd gradé}s are the only -
ones that watch morning programs;

Y ’

. . The third graders don't stay because the program is
- oo ‘easy; ' ‘ . : . :

.
‘., - -

BOLD is videotaped to use with kindergartners; :,

. Pre-schoolers come in to watch videotapes of BOLD;

4

. The Health series is viewed by alT of the students in
T . “the elementary grades; - . X

‘ 3
. b ‘ ~

- ~

+- Children of school age and under watch during schoo]
hours to give them a break;!

"« One teacher has his contemporary problems class watch @ -~
~ ! the Alaska Native Magazine program -- they view the . ' RN ¢
- "~ tape (this takes two class periods),-theg they discuss
issues that are rglevant ... I sat in on’a discussion
- ! ..that was held after they viewed the program on the >

- “Pipeline. ,(The kids asked about how people were hired
. for the slope, what types of jobs were in_demand, and

what training was necessary. g,feel that they are more .. .

- aware about what is going on around the State because ' . ‘ o

they ‘are exposed to-a variety of topics on ANM. ‘

W' .
v - .
DR - -
‘ . 3 .
' . S a8 .

s .
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‘II. Village Use of Satellite TV,
. B. "Right On" and BOLD (cont.)

Comments by Village Residents -- adult desire to see
the programs:

. 1

. -Some of us would like to see the health programs
roo- our children see. If .we saw what they do, they could
~qget more out of it;

et . Maybe a good idea would be to show health programs .

before the Alaska Native Magazine;

. It'sa problem hav1ng health movies only in. the
- morning. I haven't seen very many as .I get my house-
) " work done in the A.M. and work at thé clinic in the’
s afternoon. If the program continyes the time should
be changed, or is it up to the Village. to ask the
time to be changed?’

.. And theé older children 'should get to watch TV, not
Jjust the pre-school, 1st, 2nd, 3rd and 4th graders.
i

)

"
»
b .
~

. 59 . . ) '
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Vil]age ‘Use of Satellite | . . :
"Right On" and BOLD (cont. : ‘ . .

2,

Corments by Teachers -4{fqtera¢tion: . )

". .7V programs take up so much of you day already; there's

’

Comments by Teachers <=~ general: : ;\\
. Sate111te TV is an attention-getter, and that's ha]f the
battle;

. 'It would be-ntce if the TV sei were nnbi]e£

. It seems 1ike the.programs work much ¥otter when older
children are not around; .

. It seems 1ike the programs work much better when the' children
‘sit around the TV set rather than in "classroom formation." » °
s~ s -7
: 4 . PO T B
Comments by Teadhers -- VIR and "liveness": ‘

R | Tike a YTR much better. There's more variety, and I can .
choose the time; . . -

. "Live" programs sort of interrupt;
%

. It's better than VTR. I have no control of what I get
- over VIR; A :

When there's news, etc., the satellite is definitely an
advantage. Otherwise there's no difference;

. VIR is better becgyse'you“can stop in the middle.

b

-
L] e

. Fy

« Kids. have lost interest in "ﬁnteraction"; )

. = The interactive portion of the two instructional programs is
very ineffective. The children do not pay attent1on and
usua]]y the set is simply turned off.

-Comments by Teachers -- iupp]émentgry mater{gls:

4

. Someone still sends out additions to.the Supp]ementary
Materials as if they were being used;

no time for the supplementary stuff.

. Prdctical Cpncepts Incorporated 60
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II. Village Use of Satellite TV,
B. "Right On" and BOLD (cont.)

-

3. Th’hae(ffect of Direct Contact with Program Production: -

. Rex Taylor sent a bust of Zeon for the;pré-schoo],
1st and 2nd graders to share and paint‘together.
They were all happy about it;

Y, L4

received the puppet that Joe.Princiotta made and

. I rec
I'm sure the kids will be excited to see it when
I bring it to school. - .
Ladd. - B¢ ’ LIRS TR S F b%“ £ ""‘- ] R e
3 2
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1H1. TELEVISION AND THE FUTURE

£

VILLAGE RESIDENT COMMENTS‘O? REMOVAL OF ATS-6 TV:
2It's good to share th1ngs, but; 1tfseems like there's more
--going to the foreign countries than‘our Alaska;

I have a question. Is someone going to buy. the ATS-6 sate]lvte°
“And are they the ones who are going to try to make it a :
‘permanent program?;

~ &

.,‘/

Anything new on getting another satellite?;

People want to know the reason why it is being takeny and if
we will ever get it back;

¥

. TV for one year is at least something. Usually we don't get
.anything; o ’

. <«
) )

« I never heard anyene say we had it just until June;
. -Havfng things.given and takerf away is normal here;
. If it's not going to_be here for good; why bother?

. The Vi]]age doesn't know when the TV is leaving;
= , 3
| don t feel 1t/1s fair’ to g1ve people some TV for a demon-
stration and then have it taken away after a certain period
74! of ‘time. It would be particularly-unfair if the TV was, very
successful in attracting a lot of fewers. That would be Tike
giving a dog a bone for only a minute and then taking it away;

.« I had no idea that it was here only for a demonstration. There
may be quite a number of other people who don't know what is
" -going on e1ther,

. Teacher: I have no idea what is to be done with the equipment
after the demonstrat1on, ' .

63
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~I11. Television and the Futué:, - R
~A. Village Résident Cofments on Removal of ATS-6 TV (cont )

-

1 told a few peop'le from the beginning that the satellite
--awould be sent to India May 16th, 1975;

"+ - He don't be'heve it will return since it cost so much- to AN
. put it there in the first place;
= . - It was nlce to be able to see a TV set work out in the .
. bush evén .for a short time.
a_

. It was a good example to show * . '
if you know the right people and pull the right strings you

<could get money from the government for just about anything; 4

-

L]

-My suggestion would be to lgave the sets in the villages
for video tape TV, if there must he TV -=- mugch cheaper for
i .. everyone.

>

‘e

“ o ' 6[} . . )
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111. Te]evisionxgnd the Future (cont.)

B. . ACCESS TO OTHER MEDIA

1. VIR: _ \ | .

- Parents who come to the schovd for one reason or another
bring their children to watch "Sesame Street" and sports.
programs on VTR; ' )

1Y

o

. . There is some pirating of football games and other sporting

~ events. They are recorded in Fairbanks or Anchorage on
videotape-and sent to the Villages for viewing on the
school VTR; .

. Almost all schoqls have VTRs and libraries of Sesame .
Street, etc.; ' ' . ’

Y

. . The obstacle in the way oflwide-sp}ead VIR use is the price
of blank tapes. 7

- -
~ h *

2. Movies:

s In » movies are shown in individual homes for an’ o
-admission rate of $1.50-$2.00; : , .
« ~ B .
\ R . .
. Most Villages have a movie operation, and movies are sh —
2-3 times a week; _ ’ o

v _Many of the fovies ar® westerns and war movies with lots of ) -
> violence; :

‘

T . .Kids used to walk to to go to the movies, and
-1 set up fovies here.so they wouldn't run away or get lost.
Iam afraid’the same’ thing will happen if they get TV and
we don't. - '

-
i

0
” o
«

-7
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' ‘ ‘III. Jélevision and the Future, ' :

Access to Other Video Media (cont‘) e

3

¢

-
'

-

3. Some V%llagés Have No Ele %ricity in the Homes:
o j ’A:' e, .
-« There is no .electricity\in the Village except for the

*school, and they have to\keep the lights on all the

-time to run the generators down;

‘ . The e]eétricity\is down now, and'I-don't know when
.we'll get it back; ’

&
K - . - There used to be e]ectr1c1ty in the V111age, but not
‘ any more.
g 4, Te]ephong'Servicé: ‘
T y ’ =
S Me still' neéd a good telephone system put in every
VIllage
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‘ III. Television and the Futuré’(coﬁt.) _ ‘ .
. . -

[

" €. PROSPECTS FOR NON-SATELLITE TV |

. Aniak is still waiting to get TV through Bethe] As the
KYUK radio TV staff said, "Only God knows when we will get
it, since they are over-spent on their budget."

-3

People are more'interested_in TV from Bethel than ATS-6;

: . People in Anlak have<started buylng TVs in a “you try it .
-~ . f1rst" way

e .
Aniak has been paylng dues for a wh11e now to the Bethe]
TV Movie Club; _ ' -

There's some interest from Aniak in Bethel TV for
Chuathbaluk. $2,000 or something must be put up; -

.

N1k01a1 gets three channels of TV at the Cbnmunlty Center
(Anchorage TV?); -

: . . Galena gets Air Force TV from the base there;
: _ 2 .

A man at White Alice in Tgnapa put up an;aégfé1 and’ge%s TV;

. There has been.a rumor around for several years that TV is
coming to Angoon, and the expectatlon runs high. At least
several families ralready have TV sets.

-

Q

o

O
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III. Television and the Future (cont.) \ i
% "-_D. " SPECULATIONS ON THE EFFECT OF TV IN EVERY HOME

l o . ., +

Al

« TV in every home would ruin the social 1ife;;

. People wouidn't go -visiting;

. People would be interested for a while, but like everyth1ng
else it would get old;

14

. I believe that after most people got accustomed to a TV in
their homes, not much of a change would be seen. They would
most 11ke1y return to the type of life they led before
receiving a TV; \

. Galena has Air Force TV, but life and people are about the
same;

. ATV in every home would surely change things if they could
watch programs like those shown on NBC, etc. It may make a
big change if the lifestyles of some peopTe for a brief
period and then wear off;

-

. Other ihan,pick}ﬁg up psome of the s]ang and. jokes used on <
TV I don't feel it would change the people's language. The
' people in get to see quite a number of movies SO:.
th1s should not be all that news 3
e /

i k-‘ . >
. They’d b]ocknout the -commercials; ‘ é&&
v . b N ‘3‘ .
’ - * . ‘,-‘_ *
. It would keep ch11dren home with someth1ng to watd@ Féren -
' would save a little money since the price of a movie: 1s getﬁing
so high like everything e]se,

o
3
-

. Peop]e who could afford TV wou]d have ne1ghbors who couldn't
- .afford one;

. -
»
- ‘ o~

. Teacher§ are afraid k1ds will become vegetab]es. <
: 68 - . :
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: Ty
III. Television and the Future, _
D. Speculations,on the Effect of TV in Every Home (cont.)

. HWe don't think it's feasible to have the TV. back in rural’
* villages again. To begin with $ is a lot of money -
to spend in such a short time. We would much rather than -
X a-good air strip. If it means paying more taxes for the
: government to spend foolishly like that than no way do
.. we want the TV back; '

f

« Once a week was all that we watched and I wouldn't want to
see more TV than that beiqg seen in our village. Otherwise
sewing would be neglected ‘and sled making and all ‘the
necessary things that still go on in our village to make-
it the village that it is now. If we had TV every day it
would disrupt our life style beyond repair. .

<
.

. As I said our life style would be de§€royed and I believe-

we would turn to welfare, etc. -- all bad;
i e S

Maybe some homes would be able to limit when the set .
could be watched -- but very few. Our people's way of
S life has changed drastically within. the last 20 years and
they are still in the’'midst of being unsettled. The law
the state passed about every child has to go to school
until 16 years old is what did it. Having to live in
. one place has changed the people so much it has done away
with a lot of traditional living and subsisting off the®
land. Now the Land Claims Settlement Act is helping to .
- * - cause unease, bad feelings and acts; . .

, e

. It-baffles me every time I think of people being scared of
something different. Variety is more interesting. Why
QE * does the minority have to be bowled over by the dominating .
) group. We Tike the way we live and would-1like to remain
T as such for as little time that we have left. We know that
! more changes will take place. What :the dominating society
calls progress is complete ruin to our life style. .

- -
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" APPENDIX A
THUMB-NAIL SKETCH OF CASE VILLAGES

[
. l - . ~
.
-

~The ;;drce.fOr the following "Site éanveys" js‘tbé Ataska Governor's
Office of Telecommunica®ons. The source for.the "Villages Profiles"
!is Community Profiles in Alaska for the Joint Federat-State Land Use

_Planning Commission, by Art Patterson, by Art Patterson, Resource

Planning Team, October 1973. \
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. o .~ SITE SURVEY' ‘ ;

.

) ' - * ALLAKAKET 8/16/73

. , 7 ) i SNy .
Allakzkez is located on the Koyukuk River about
175 miles reor:thwest of Fairbanks. The village is on
tre south kznk of the river and has an unobstructed '
iew to the south. .

»

The 3-room school is located about 200 yards behind
~ thz "Ll’ac: The school building is of frame consitruction
witn a gable roof. The areea immedjately surrounding the
) .. school is cleared of trees, and anywbere south or east
- of the school in the cleared area gives a clear view of
the® satellites. However, these are also playground areas,
so fencing would be reguired around ground-mcunted antennas.
The ground in this area appears to be a mixture of
sand, 51lt, and llght gravel. Local people indicate ‘the -
permafrost level in the cleared schcol grouna area exposed .
to the sun is four to five feet down.

. The V1llage has an ATS-I 1nstallatlon already. This
"is located in a house about 200 yards behind the school
and is presently.connected to the school by a eable pair.

- ]

I I o

.-,BASE INSTALLATION

o0 /
Installation of the ATS-F receive-only antenna base
vas acconpllshed on October 10, 1973. At the time of the .
installation, the-vsurface of the ground was frozen to a
depth of 3 inches. After the surface was broken with a -*
pick, a power auger was used to bore anchor holes down to
the permafrost level which turned out to be three feet dovn.
8-inch expandable anchors with 5/8" threaded rods were set on
the permafrost layer. After backfilling the anchoxr holes,
the 6" x 8" timbers were drilled fer the anchor rods and . .
. counter bored to set the nuts below the surface of the tim-
) bers so the rods could be cut off flush with the mounting
face.

~
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‘ SITE SURVEY . ' R g

~ -

RUSSIAN MISSION (CHUATHBALUK) 5/25/73

L. hd
-

Russian Mission or Chuathbaluk is located on the

Kuskokwim River about nink miles from Aniak. The nane °

Chuathbaluk has been selected as a new name for the village,

to avoid/confusion with’'the village of Russian Mission on

the Yukon River. However, in the Betliel area, the village

on the Kuskokwim is usually referred to. as "Little Russian

“Mission® or'L.it Russian.” The village is situated on L
. the horth bank of the river and has an unobstructed view to ) ’

the south across the Kuskokwim Plain. ° ) R A

- - _The State-operated village school is located on a
knoll overlooking the village to the east and the river to
the south. The antenna could be located anyvhere along the .
south side of the school which is on 'the brow of a steep °
slope to the river. A good ld6cation would be at the top of
the slope between the teacher's residence and the school
building. The ground in this area has recently been: dug up
for sewers and was being leveled at the time’ of this survey.
The ground is a mixture of silt and sand which appears to
pack hard but should provide easy digging or augering. .

- The ‘'village does not have a runway but is accessible by
float plane. Freight can also be brought to the village by
" boat from Aniak. This would require making arrangements with
someone in the village to pick the freight up. There is a
small saymill near the village'which can cut timbers to order
if reguired.- : . -

Weather (or river freézing) could .create problems in .
getting equipment to the village. Otherwise, no other unusual
difficulties are foreseen. ‘i e

. . | .- _ .

S
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- . SITE SURVEY

TANANZ 8/15/73 .

Tanana is located west_ of Fairbanks near the '-i° -
confluence of the Tanana and Yukon Rivers. Tanana is.
the location of the area's Alaska Native Health Service
Hospital and will be the focal point of the Native ’

"Health Service experiments. Tanana receives/6-day per
week  service from Wiern Airlines. - :

The main hospital-building faqés‘séﬁth with an .
unobstructed view accoss the Yukon, Fiver. Because of
the nearness of othe? buildings, the antennas will have
to be located at_the front of the hospital building.
Because this is a, public area,’ protective fencing of
some sort will be required. .Another problem might be .,
created by-the presence of cars in the hospital drive--

- Way. This could be avoided by selecting a location far ™
enough away frem the- driveway to. look over the traffic, °
restricting parking, or raising the antennas on a plat~
form. The school in Tanana is locate@ achu: 360 feek
east of the hospital. Phone and-gdwer lines passing

the hospital come near enough to the school t0 use those
poles for lines between thke hospital ané the school.

In fact, a line from the school to the ATS-I transceiver
at the hospital is installed at present. The radio room
-in the hospital has sufficient space for the transmit-—
only ané receive-only indoor units.

-

L3
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‘ ' SITE SURVEY ‘ - .

*  ANIAK 7/25/73 | : :

°, '3
N t .
~ . ,
. . . )

" Aniak is located on the Kuskokwim River about 90
miles northeast of Bethel. With the exception of some
low hills to the north of the village, it is surrounded
by many miles of ¥lat' land. The village has telephone
service and a 5000 ft. runway. Wien Adirlines has three
scheduled flights per week into the village. -~ - T

o
""ﬂ
-’

Aniak has one school (State operated.) The building
has a flat roof. The satellite anglée from the roof of
. .the school is unobstructed. From the "ground, the look-
angle is intercepted by a few willow-type trees. The
teachér's residence is attached to the school. The °
ground is a mixture of river silt, sand and light gravel.
Digging or augering should be no problem if accomplished
‘before the ground becomes frozen.

The viliage also has a community center located
about 300 yards east of. thé school.

-

Aniak appeafs to offer no unusual hindrances to
antenna or eguipment installation.

-

* % *

3

Installation of the ATS-F receive only zntenna base
was.not accomplished at this time (16/23/73). It was / -
determined necessary to mount the antennz on the roof of the
school or to build a platform, as the satellite view was
obstructed from the ground. The Aniak school has a flat
roof with 2” x 6" stringers on 16" centers. Applicatjon has
been made to-State-Operated Schools in Anchorage for/permission-

to install a roof mount in Aniak. -
- .
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" ALLAYZXET 8/16/73 - ’ .

.
. . o o

Allakaket is lccateé on the Koyukuk River about
. - 175-miles-northwest of Pairbanks., h village is on
the south bank of the river 'arnd Has an unobstructed-
view to the south:. _
- -
The, 3-room school is located about 200 yards .behind
) the vzlla,v. The school building is of frawe construction .
with 2 Gable roof. ' The area 1mmea1atalv sutrrounding the
school is cleared.of trees, and anjvhere south or east
of the school in the cleared area gives & clear view of
the satellites. Eowever, these are also playground areas
so fencing would be reguired around ground-moynted antennas.
P . ’

The ground ir this area appears to be a mixture of -
sand, silt, and licht gravel. Local people indicate the ‘
permafrost level in the cleared school ground area exposed
to the sun gs four to five feet down.

The village has an ATS-I installation already.
This is located in z house gbout 2006 yards behind the
. - school and is presently connected to the school by a

cable pair.
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SITE SURVEY -

: ANGOON 7/18/73

A

-

( Angoon is located on a peninsula betwéen Chatham
Stfait and Xootznahoo Inlet. The high ground on the
peninsula is probably not over 200 feet, and most of the
unoccupied land is wooded with spruce. y,

There are two schools in Angoon. The original school,
an old frame building, is used for grades K through 4.
The new school, for grades 5 through 8, is a single story - -
building.with a shallow-pitch peaked roof.

The new school would be the best location for the TV
receiver. since it has several rooms capable of holding a
large number of viewers. 2Antenna mounting on the roof of
the new school would be a simple matter as the pitch is
very shallow. The roof is constructed of heavy decking
on wooden beams. A more accurate survey, however, is
required to determine the feasibility of this antenna
location. 'The look—-angle from the school is right into .
the trees on the sldpe behind the school and may even
intercept the top of the hill. This area is scheduled o
be cleared for new hopsing. Whilé the housing project
could eliminate the tfee problem, it might alsd introduce
nev problems in the fQrm of buildings. BAgain, only a more
accurate survey ané in iggtion gan answer these guestions.

A -second possible antenna lgcétion is next to the new
City Eall buildirg-‘which is under ¢onstruction. From
this location the look~angle is.intercepted by ‘the tops
of a few trees which will probablyibe removed for the new
housing. Because of the roughness of the ground at this
point, it appears that a raised wooden platform might be
easier and more ecoromical for antenna mounting than ground
clearing and leveling. The new City Hall is aboiut 500 feet -
from the new school. - o .
o ) .

Other sites lookéd at were the city power plant ané
‘the RCA microwave site. The power plant is in the most
clear area, however, it is several hundred feet further
from the school .than the City Hall. The PCA site "is sub-
rounded closely by wcods except for paths cleared for the
RCA microwave ‘dishes. The RCA site is also more distant
fron the school than is the City Hall. .. .
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e S -1 , .
: ' ‘ May 27, 1975

Alaska ATS-6 Education Demonstration Evaluation Conference
May 29-31, 1975 Anchorage Westward Hotel...

o m'rRODUcTION

The purposés of this conference are~ . . o

°
~ .
.

-to 1earn whai: happened dur1ng the ATS-6 satelhte TV demonstration
in Alaska and .

~to make recommendat1ons about the future use of satelhtes and TV in
in rural Alaska.

You have b_een invited because yon were involved in the demonstration; you
are experts on what happened. Also you all represent people who should
determine the future of satellites and TV in Alaska.

We will ask you to meet as three groups: consumer commitftee members,
utilization aides, and teachers. To he}.p you accomplish the two purposes of

the conference, we will provide you with ""discussion quest1ons _ Please add

additional questions you think are important. - ’

We. suggest that the first part of the conference until noon Friday be spent
discussing what happen during the demonstration, and that the remaindes of .
the meetmg be spent omrecommendations for the future.
Each group will probably need a d1scuss1on leade? and a reporter. The’
reporter will be responsible for summarizing the group's conclusions and
. recommendations. The summaries will be presented to the conference as a
" whole, and it wquld be helpful if they were Wntten.

3

A report on the cd’nclus1ons and recommendatioh$ of the conference will be
published by the Governor's Office of Telecommunications, and the Cénter
for Northern Educational Research. Each of you will get a copy, and it will
be used by various people who are studying the ATS 6 pro_)ect.

‘ w A

Tape recordings 'of the group meetings w111 also be made, and they wilt be

P stored at CNER for individuals who want to learn’ more about the conference.
’ Those recordings will not be included in the report. . . . "

B L. ) . « S \
. v . . ‘ ' / .
' ) , " prepared by Sue Pittman, CNER. )

' - . e ; .
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‘- ' TENTATIVE AGENDA
Alaska ATS-6" Education Demonstration Evaluation Conference T
May 29-31, 1975 . Anchorage Westward Hotel to
THursday, May 29 = = - . K ' '
%- 7’ :
1:00-2:00 p.m.: Registration . ' Kenai Room
. . Ry ) -
'2:00-§:00 . General Meeting: introductions, Kenai Room
- ' purpose of conference, plan for work, . ’
’ at the conference . -
3 F . . . }
.3:00-5:00 Small groups meet to begin discussion Teach€rs to Kenai Room
of project results ) Utilization Aides te Turnagin Ro
. Consumer Committee Members. to
Portage Room
- Friday, May 30 . }
' 08:30-9:30 a.m. ' General Meeting: groups provide Commodore Room
: initial report on‘project results
‘ 9:3b;11:30‘ 5mall groups meet to finish views on . Teachers-to Commodore Room
: -.project results . Utilization Aides to Turnagin Rod
- (Note: The’ Turnagin and Portage ‘Consumer Committee Members to
. rooms must be vacated at 11:30 for -Portage Room .
- - = lunches. We will -use them again after - - ST T .
’ . lupch.) . . o

A v,

12:00-1:30 p.m. Lynch (Group leaders & reporters meet
with conference staff in Turnagin
room; no organized lunch for' other -
* participants.) -

/791 . Y. .
}/Gﬁ:Z 30 General Meeting: summary of p;gggct Commodore Room
results; introduction to task of : .
P making recommendations for future "
o satellite use
2:30-6:00 . Small groups meet to begin work on. . Teacﬁer to Commodore Room
* future recommendations - Utilization Aides "to Turhagin Ro.
(Note. The“Commodore Roem must be - Consumer Committee Members to
e - -vacated at 4:30.) - . " - -+ Portage Room T
‘Saturday, May 31 L. ‘ . .
8:30-9:30'a.m.  General Meeting: groups report cn Kenai Psom
initial recommendations - . ¢
9:30-11:30" - Small groups meet to finish recom- Teachers/Consumer Committee Membe
. mendations for future . . to Kenai Room -
- * - - - —UtildzationAides to Signature Rod
. ) M . ' ’ -
. 12:00-2:00 p.m.. No-Host Lumch: ($5. 50/person) . .- Signature Room
) Gyoups report on final recommen- -~ g
dations . «

iy . . ’ 8gi'epared by Sue Pittman, ENERS_
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Alaska ATS-6 Education Demonstration Evalyation Conference

“ . Discussion Questions: Results of Demonstration . .
. - . - " .
‘1. - Village Impact s N > <
Y. What did i)epple know about the demonstration - - . oot
_’ .before it?: S _ o .
. & ~ - _
. ‘ P L ]

during it? "

/

¢ ~- "

2. When did they find out it was not permanent?’
s

L

3. How.did they find out? .~

~

4., How do people feel about being given TV for orxly. a short timé?

. ~

’ 2

. . 5, 1nwhat ways do people think the derﬁbnstration was useful? .

P - . s

6. Was the TV set put in the right place?
. If not, why? , o . v

, 7. Can you think of examples of how the demonstration changed:

.t 'y
-Life in the Villages ‘
< o . -Education‘in the Villages )
; o -Children's language b
-Village hecalth habits )
, .- «~Knowledge of issuecs affecting the'V'illag.es .
8.. Deséribe attendance at the Alaéka\\'ative Magazine.
. v » ) * 2‘ ‘
9. Did it change during the dermonstration?
— qu? - - a ) | —— -
’ ' 16. How often was Native Languagé Lransmiss;ion used?
. 4 g
\)‘ . * ) ) R . : . Q ) ) , ’
‘ ) . . .-82 ] o
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’ ‘10

3.

4,

5.

7.

9.

 Strengths and weaknesses' of "Right On'{heaith program?

y 2

.~ " B4
. . .2 . v .

K - . L o~
) . ’ - ‘ » >. L .
Discussion Questions: Results of Demonstration

PP
[ ;. L
.

. N

0. Programming , X :

# - . .

Strengths and weaknesses of “Basic Oral Lahguage Develogme'nt" .
program? oo T s

*>

-

Strengths and weaknesses of the "Alaska Native Magazine"? .

~-

' i /
Strengths and weaknesses of "Tell and Show" program for teachers?
- ~ ’ [ 3
Strengths and weaknesses of other programs:
& .

Politalk,. Co_gnmuni'ty Library Training, etc'.

1

What seems-to be the best audience for each of the progrims?

e - »—
N . PR PR SIS

¢ .

e TEai. T e n e ]

Strengths and weaknesses and other comments on: .o
-Puppets . - . )
-Live interviews N

. é

—'"interac-tion" using ATS~1-

-Native Language broadcasting

—Films of Village Life ) < . ,
_ -The "Native News' feature ) o
etc. - ' T o y . )
oot T, > \
Which, tapics w’erere'st suited for: _.‘ .
N o ' {
-Adult vievt"i'ng ‘ T . - ' ) )
-Educational ne;‘cds of children in the villages ’ . 'a . ,

Especially for teachers: How does !'liv'e:' TV compar.e‘with VIR's’
.and.other medi#? ’ C — \,-(; )

-
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Discussion Questions: Results of Demonstration

.

~ . . .

IO. Native Involvement - - .
- . How were the Consumer Commxttee members selected?
2. How were the Utilization Aides selected? B .
* ) ) ‘ * . - ‘-. ) .

. H ., .

) 3, Whatinfluence did Consumer Corﬁmitteejs'have on the demonstration? .

- . 'Y

' I the Village? , - i

On programming?

-

>

v > "

] - . - )
4, What influence did Utilization Aides have on the demonstration?

'y -

In the Village? ) ’
’ On pro gramming'.; : 2
_‘_ —— am - et - ' — - ._.._ — —— - - . . ’ 1‘ - .
5. How often did people from your Village talk over '"interaction"? N
N Q - ) '- - . ’ . - -
Who handled the interaction phone?
> - -
Who talked?
‘)9 N / Ld -ﬁ' *
e 6. Did the "interaction' situatioh make people uncomfortable, and
‘e unw1lhng to té\k over it? :
[ . '
. \ ‘\ * -
'J % What was the school role iA running the Alaska Native Mag‘azine in
. * the villages? .
< * - . M /‘
. 8. Whom d1d the TV seem to belong to? Did thé people think of the
i .-+ TV as theirs, or as belonging to the scho%l‘?
. - " , 8, - s . "’ ,
‘ L4 -, ' & ;s ‘ ) ~ N > ‘

4 EMC ' i ‘ . ; b I ' - . . .
: - / . ’ preparced by CNER 5/27/75
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Ala.ska ATS-6 Education Demonstratwn Evalua.tmn Conference

( . Discussion Questjons: A Deszgn for the Future -
A. General Questiohs: - . , ’ / - . k
1, > Should thére be TV in rural Alaska? L -
Why? . ° , | , ]
Why not?\‘ -

. o N
. ' '
2. Should thENL\bJé g/pecial programming for rural Alaska?

Why ?

Why not"/

/

3, W/here there has been home TV in rural Alaska, what has been

the affect on:’ .- .
' 7 -Social life .

ICulture - . ' \
- ' -Language }
i etc, . i : .

4, Should thefe be special programmmg for the d1fferenf regions of
rural Alaska? . .

‘5, Which is more 1mportant
Programs for the school? or : ' . -

Programs for the communi.t._y?
| wﬁy? . .

LS

6. What role should Regmnal Corporatmn}s’ have in TV programmmg
for rural Alaska?

. )
. ! ) . B
L4 4 r , . -

"¢ 15 How should Native ,Language broadcasting be used?
f . . . .

O . . N -‘

‘ S<

’
]

 prepared by CNER 6/27/75"
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_Discussion Questions: A Design for.the Future

B. Specific Questions: ' , . :
. l. Where should TV sets be located? L
» i . ‘ - K i ' ’ - 9 >

2. Would TV be useful for high school teaching in Vill'a_lgés%

»

HdW? ¢ o : - . ' ¢ ’

3, Would Utilization Aides/ be needed?

+  What should their duties be?

4, Would Consumer Committees be needed?

LR > 1

.What should fhgir duties-be? - : Y.

-
£y

5, What kinds of programming would beru§efu1?
Wl:lat kinds of programming would attzzacl;,_ audiences?

What kind of news programs would be useful and appreciated?
~ ’ >

6+ What would the Villages Be willing to contribute? *

. Buy the TV set?‘ | N 4 “ ‘ oo N
. Pay cable, fees? S ’ N
’ . ’7.‘ 'IS,tWo-,waY irfteraction a good idea? . a ‘ .. . «
" How should it be used? - : i - o '
- 8... How would 's“eparatel i'evgions of-Alaska use TV" i L

_How would separate regions of Alaska use a satellite?

i . * . .. .,
o Ty oy 93 - - -

preparcd by Ci\IER’ﬁ [21/75
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" APP&DIX C: ALASKA RURAL MEDIA CONFERENCE ] )
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S

'Are you concerned about the need for |mproved communications ) .
throughout Alaska? Are you congerned deeply enough to share your expertise, .
your opinions and even your needs? Your concern is shared by mariy and is

“the basis for organization of the Alaska Rural Media Conference scheduled for
July 22-25, 1975 on the Un:vers;ty ofAlaska Falrbanks Campus.
' Please consider the attached Ietter carefully If there'is so ne else m —_—-
your orgamzat,dn involved with medl please pass this on to them also. Please

fill out the attached form right riow ané return it- lmmedlately We need to know

who is coming and ‘what they want included in the program '

Principal ﬁnanclal sypport is prov;ded by a grant from the Alaska Human;t;es
Forum. _° . . o :

¢

Printing and mailing support will be prov;ded by the Cooperatlve Extensnon
Servnce, University of Alaska. .
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ALASKA RURAL MEDIA:
CONFERENCE
~ i 7/
L) ' ) )
‘Dear Prospective Participant; - S
oo » - ‘

Most Alaskan government,  academic, and soc1a] service organizations have
independently developed 'media programs' based on the realization that
community, social, and poT1t1ca] success in rural Alaska is highly dependent *
on the effective use of various forms of media. However, these groups have

- found that there is a need for people to share with and ]earn from others, thus
preventing duplication of effort and the continual need to ‘reinvent the wheel'.
As a result, a statewide media conference will be convened th1s summer .

. The Alaska Rural Media Conference will provide an opportun1ty for people to
share their ideas and resources in the use and app11cat1on of media. It will
provide exposure to the new media technolegy and give #nsights to its- rural
application. - Rural media needs-will be identified and 11nked w1th existing
media skills and technology. to.allaow creat1ve approaches to rura] Jssues.

‘_The Conference participants will a]so be 1nvo]ved in a statew1de pub]1c forum

r. the.discussion of critical issues concerning mass communication (tele-
coﬁhunicat1ons mini-watt T.V., video tapes, radio, newspapers, newsletters,
etc.) and its effect on the quality of V1]]age ]1fe Quest1ons such as: Who
w1]1 determine the role that media should play in rural Alaska?, How can media .

. .techno]ogy be applied to further the interests of isolated commun1t1esT Who will | -~
. © control pragramming, censorsh1p; and access to the media?, will be addressed ag .
the Conference. A primary focus will be the creation of an A]askan Rural
Med1a Assoc1at1on to atta1n the conference objectives. ’

%

4

. The Conference will take p]ace on the. Universigy-of A]aska, Fairbanks campus’

. July 22-25, 1975. It will assemble from all areas of, the state 100-125 indivi-

. duals. 1nvolved in or affected by rural media. The agenda will, consist of assembly"
-sessions with speakers, panel and floor discuyssions, and workshops on, technolo-
gical advances, skills development, media manpower, rural app11cat1ons and )
philosophical issues. We will invite a guest speaker whose experience in commu-
nications techno]ogy and app]1cat1on enables him/her to addr he humanist .
$ssues concerning rural Alaskan communications. Group discussion and workshop
leaders wijl be a cross-section of individuals involved in rural media. A central

. display area will feature exhibits of rural media projects as well as hardware
displays. The eyenings will consist of Alaskan produced f1]ms and video tapes, _
and 1nforma] discussions with their producers R '

He hope that you will not on]y partﬁclpdie in the conference,. but w111 also aSS1st
in its development. Spec1f1ca1]y, we request_your assistance in forming a mail-

" ~ing 1ist of possible attendees, in developing a body of discussion t%p1cs and.

workshop subjects, and in creating a wider base of institutional, reg1ona], -and
community participation. Based.on your response and those of other individuals,
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_a more detailed puBHc announcement will be madé éont:.airjing agenda, worksinops,' -
- and’ pre-registration information. : ' ’ :
P . . * - ) . " { J by :.
Since the conference is béing coordinated by a consortium of individuals and
groups, the-time factor is#®ighly important.’ .We would appreciate your sharing :
your ideas by completing the attached .sheet and returning it to us as soon as
possible. If you have further commests, suggestions, or assistance -to offer,
please feel free to tontact us at apy time. . ) BT
E /! - * L3 . ) ’ . o“ . -~
. 7 ) -~ P . . . -
The people of Alaska must share the- tools of self-expression and communication...
for their communities.....for themselves... T ’
" a . L ~, . . . ¢ “ B
» /,‘ ’ - a ‘ L] .
. : ol o ] - Conference Coordinators,
N , . -- ’ ) s , 4 7
Qur‘address; B . v . ' : o ” e o
; e ’ - . ! ‘ ’ - ‘5 . M ) ! L - 'Y §
A.R.M.C. A 4. Raut Sherry .
c/o X-CEQ - - . = T Community Health Development
7th Floor Gruening ‘Bldg. = ~ . . Tanana Chiefs Conference™ |
Upiversity of Alaska.. > i _ ) L © 452-1746° N
Fairbanks, Alaska 99701 T
) . - e ' o 4 7 ¢’
. U . ﬁte/ﬂd%%ﬂ(ﬁ/&'_
. . L oo . . Richard\YamadaX
C. o ‘ ' . oL X-CED/ARTTC . T
Pléase respond by Mdy.“9th so-we can S e University of Alaska_
mail the-anpouncements out by May 15th. =~ .. . 479-7694 ’
. . ' . ) L ’ °, d“ S o . i ’
. ¢ S ax
. ' * ' ~ 4 S * o
i . L, ‘ . \y ‘ .
' v ‘ .
2 H - ) ] ’ ‘ ' -~
; ' 2 - ‘ . '
. . « . @]
. . 3 » L R v . s
N > = R . ) . i
- ~ .- - N N s ¢ . . N
- _Q' . . ’ ."’36;‘: . b
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) - . - - ",5 .- . \ ', .
' : a v’ v ' - 9,? -;1 ’ ) I 4
~ o v ® ) -t ,f ! Y ° : ) " .I




-

L4 . . ) ‘ . ‘r N . Y .
‘ - . - ‘ ’ ’ ‘\ ‘\ . / ’ [
ALASKA RURAL'MEDIA CONFERENCE

; o Tentatlve Outline of Conference Agenda

,
o .% . Note: All Wdrkshop titles and Presentation
- July 22 Tuesday ’ titles are subJect to change by part1c1par

9 - 12:00 Meeting of Conference Fac111tators and Planners’
Gruening Building Conference -Room

*.°1 - 2:00 REGISTRATION - Wood Center Ball Room . - .
e 2:00 Welcome by Conference Coordinators : o
' Richard Yamada - Media Coordlnator, Cross-Cultural
. Education Development Program -
' o ' +  University of Alaska
Paul Sherry - Community Health Development,
\ ) o ’ Tanana Chiefs Conference

’ \ A

‘Keynofe Address : Ed Parker, Stanford Un1ver51ty .
. : . ., "The Development of Mass Media and 1tt
3:30 .  “Workshop Sessions Impacton Rural Commynities"

Group ‘#1 Part One . A .

Group #2 Purt One ° ‘ .
Group #3 Part One To be Announced

: : Group #4 Part One ‘ . - .
Group #5 Part One . ..
+, etc. ) '

Evening : . Dinner at Hess Commons .
Tour of KUAC facilities . 5,
Informal gather1ngs at Scarland Hall

\

July 23 Wednesday Vo T .

. 8 30 - 9:30. Group Se551on, Wood Center Ball Room '
. Speaker :"The Media and Community Expre551on
."9:30 : Workshop_Se551on§ o
. : ‘ Group #1 Part. Two ’

AT A Group' #2°Paft Two

ot ' Group #3 Part™Two

- Group #4 Part Two

. - Group #5 Part Two
AN etC. . . !

N

«  "11:30 Lucheon - Wood Center =~ - ®

1:30 Workshop Sessions ' T, ) —
Group #1.Part Three,. ' -
Group #2'Part Three A ‘ -
Group #3 Part Three .. .
Group #4 Pjrt Thrge . Pree Time and rest of

o - Group #5 Part Three v afternopn uséd to view

: EﬁgexhibitE - .
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(July 23 Wedngsday' Continued) ' o ( : ¢
Evening : Dinner at Hess Commons o
Film showing by Alaskan Cinematographers,: Duckexing Au
‘ - "Informal gatherings at Scarland Hall :
‘July 24 Thursday S

]

Group Session, Wood Center Ball Room
Speaker :'Mass Communication Development in Rural,
Alaska" o - o -

.
Y. - L

8:30 - 9:30

- Show and Tell session by ‘

Resource Clinic ‘
’ Conference’ participants on what

.9:30 -~ 11:30

. y&._-—u&-_;_.,~\

_ they are doing
11:30 Luncheon - Wood Center J
1:00 Panel Discussions w/ audience participation .. - .,
Panel.#1 Topic to be announced '
Panel #2 Topic to be announced
3:00 , Small Task groups to tackle problems'and queStioné{
) arising from Panel discussions - Tasks to be .

. assigned by Panels. ' . -
> . . Panel, #1 Group One - . ' ’ .

' Panel #1 Group Two ~ o ,

~  -Panel #1 Grotip Three J

? . —

' Panel #2 Group -One
- . Panel #2 Group Two
. Panel #2. Group Three
Evening: Banquet'Dinner at Wobd'Centef',
g Photo Symphony , '
Informal gatherings at Scarland Hall
. ) ot
July 25 Friday ., L L /
9:00 .~  Group Session, Wood Center : / .
< Workshop Results - Summary by Wngshoé Facilitators
. Organization of the Alaska Rural Media Association

11:30 '

- ADJOURN ’ '
{ / L .

»




i Sﬁége%ted WorK%hopritleszi’f.- - ‘
. e o . g : '

© Video Production and Rural Application
Part One ,: Iagroduction to ﬁqulpment

) Part Two: Production Methods o
.Part ‘Three: Scrlpwrltlng/Programmlng/Appl1cat10n
e . 4 ¢
- Print Commur:ications in the Bush . s
.Part One: Starting a, communi ty- publ1cat10n/new1et*er/newspaper/
. - magazine. v
Part Two: Lay-out/Design/. and Printing methods.
. ., Part Three Writing for the Bush
' V111age and Regional Radio o A -
Pappt One: Setting up a Station - Costs/equlpment/tralnlng/etc.
Part Two: ‘Programming . .2 P -
Part Three: Resource Development ) o .
' Mass C@mmunlcatlons in Alaska \ e .
Part One: ATS-6 . T
Part Two: Mini-watt T.V. ° . . ]
. Part Three! Video and Audio Tape¢Cooperat1ves ) 3

Photography and Film -making in rural Alaska

sPart One: k6mm film production : |

Part Two: 8mm film production ‘ :

ol Part Three: S i1l photography ‘ ‘- .

Innovations and Alternate Media Appllcatlons ' ' J

Part One: Sky River .°f ot / . :
' ) Part Two: Fox Fire . - ‘ o
Part Three: Communlty Access T.V. - '

«Coondlnated szorts in Rural Medla - Organization of Alhska Rural

> Media Aséoclation Co, . _

+ Creation of Rural News Serv1se ' |

¢+ Creating.a. CLearlng House and Dlstrlbut;ng Center for ?
Produced Materials.

¥ : Creating a pool of Resource 'People and equlpment e
: Finding funding.gources for media projects o
: Starting a Media newsletter : Projetts going qn/ New technolog)
‘ Sale of Equlpment/Jobs available/ etc. )
) s . \./ ' N
- v ‘4 "
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